


Faculty Development Through Modification of Teaching Assignment

The following procedure outlines the process and criteria for tenured faculty members to petition for a modified teaching load to accommodate significant research agendas.

A. Principles: 
a. Penn State Altoona tenure-line faculty have a default teaching load of 12 contact hours per semester (24 per academic year). See Penn State Altoona Faculty Workload Policy.
b. Through the process outlined below, tenured faculty can petition for a modified teaching load (18 or 21 contact hours per academic year). The petition is typically submitted and discussed at the Faculty Annual Review. 
c. The administration recognizes that reasonable research expectations vary, sometimes substantially, between, and even within, disciplines. Thus, it is not reasonable to compare research output between disciplines.

B. Eligibility:  
a. All full-time tenured faculty members are eligible. 
b. Since tenure-track probationary faculty are automatically granted a six-credit reduction, they need not apply nor are they eligible for additional teaching modification through this process. 
c. Modified teaching loads may also be provided at the discretion of the Division Head. Teaching load modifications requested for reasons other than research (such as outstanding service) can be made directly to the Division Head and are not part of the process related to this document.

C. Criteria: 
a. Requests for workload modification will be evaluated by the Division Head based on their individual merit.  
b. Requests for modified teaching loads to conduct graduate study will not be considered through this program.  
c. The decision to grant a teaching load modification will be based on multiple criteria, but the decision will largely be made on the estimation of the faculty member’s intellectual contribution to their discipline. More specifically, tenured faculty members extensively involved in specific projects that yield concrete results in research/creative activities may be considered for modification in teaching assignment up to six credits per year.  
d. Not all criteria carry equal weight, and it is understood that not all criteria will be applicable to every discipline. The criteria include:
· The faculty member’s record of research and creative accomplishment from the previous three years including but not limited to:
· Publications
· Presentations
· The development of new artistic products, forms, performances and/or exhibitions
· The faculty member’s success at securing external funding.
· The faculty member’s effort to secure significant external funding.
· The engagement of undergraduate students in the faculty member’s research program.
· The faculty member’s significant record of service to their discipline including leadership roles in professional/disciplinary societies, editor positions, etc.
e. Please note that, in any given year, budgetary and/or staffing restrictions may limit the number of sections, credit hours, or contact hours of modification granted. 
f. In forming recommendations to the Vice Chancellor for Academic Affairs about each request, the Division Head will also consider the following criteria:
· How well the applicant has used previous instructional assignment modifications, if applicable, e.g., evaluations of outcomes from prior work/ongoing projects/consistent productivity while on previously approved modified teaching loads.
· The feasibility of the project, including resources and the likelihood that the applicant will complete the described project on schedule.
· The degree to which the modification sought is crucial to project completion.
· Creative potential for new projects.

D. Workload Modification Assignments: The Division Head, or other appropriate administrator, will review the faculty member’s request and assign them to one of three categories described below. 
· Faculty will be placed into the 6-contact reduction category if they demonstrate sustained productivity in their research/creative accomplishments that results in consistent measurable outcomes. 
· Faculty will be placed into the 3-contact reduction category if they demonstrate some productivity in their research/creative accomplishments with demonstrated measurable outcomes, but the record lacks a degree of quality, quantity, or consistency. 
· Faculty will be placed in the 0-contact reduction category if they demonstrate little effort in area of research/creative accomplishments as evidenced by measurable outcomes. 
· The request for a teaching workload modification will be discussed with the faculty member in the annual FAR meeting. Faculty will be informed of the decision in their annual review letter. 
· Workload modification begins the spring of the next academic year.
· Faculty members must request a teaching workload modification in their annual FAR meeting each year. Automatic renewals of workload modifications absent of formal review is not permitted. 

Ultimately, the course load assigned to a tenured faculty member will be based on both the Division Head evaluation and staffing needs. Thus, individuals who are assigned to the 6-contact reduction category for the year could be assigned 12 contacts in a semester if it is required to meet staffing needs. Similarly, if a faculty member is assigned 21 or 24 contacts for the year, but there is not sufficient need for them to teach a 21 or 24 contact load, then they may be assigned to teach courses such as PSU 003, take on additional advisees, provide support to students in the Student Success Center, tutoring, or some other appropriate productive use of their time related to teaching.

Request for Teaching Load Modification for Tenured Faculty

The request should be submitted to the Division Head as part of the Annual Faculty Activity Report.  The Division Head’s recommendation will be reviewed by the Vice Chancellor for Academic Affairs.  


Specific Workload Modification Requested for:

	Spring Semester (year) ____________________________

	Fall Semester (year)  ______________________________


Brief Justification for the Workload Modification: Please summarize your research and creative activities productivity over the past three years including measurable outcomes such as publications, performances, presentations, etc.









What are your research and creative activities goals for the coming year? Please include measurable outcomes.












Please note that the decision to grant a reduced teaching load is dependent upon both the past and proposed research and creative activities productivity of the candidate as well as the staffing needs of the unit in which the candidate teaches.



